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ORD DEI workgroup

ÅA DEI workgroup (WG) was established in July 2020 with 
broad representation among ORD staff and strong 
support from leadership

ÅThe workgroup strives to:

ïpromote DEI within ORD and among VA researchers

ïbuild a training pipeline for junior investigators from 
underrepresented populations, and 

ïstrengthen research on health equity in VA



ORD DEI Working Group fulfills the mission through support from:
ï ORD staff volunteer to join subcommittees
ï $2.5 million annual investment from ORDFY 22
ï $8 million budget from ORD FY23
ï Partnerships with VA offices and Academic Institutions
ï Stakeholder Engagement Board

EXTERNALLY FOCUSED SUBCOMMITTEES
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ÅEstablished a Supplement to Promote Diversity to recruit and train junior 
scientists from underrepresented populations (awarded 11 out of 20 
applicants in FY21)

ÅOrganized seminars to help minority investigators to be successful in 
obtaining research funding 

ÅEstablished a core recruitment site at Morehouse/Atlanta VAMC to support 
outreach effort to HBCUs

ÅEstablished Stakeholder Engagement Group to ensure that the DEIWG 
meets needs of communities that we serve

ÅLaunched Summer Research Program 

Major Accomplishments
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Å Summer Research Program (SRP): provides research experiences and 

related opportunities that can enrich the pool of individuals from diverse 

backgrounds

Å21 VAMCs awarded 3-year pilot to recruit undergraduate students to 
conduct research in the VA 

ï Programs provide mentored experience in research and educational training 
to prepare students for career in health sciences

ï Students will be paid for up to two months in the SRP

Å Goal is to develop a future program that can go nationwide

Summer Research Program
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ÅFunding opportunity that promotes collaboration between VA PI and mid-
career investigators at a Minority Serving Institutions

Å Implicit bias in peer review

ÅFunding to support diverse recruitment of Veterans into VA research 

ÅHealth Equity Journal Special Collection of VA DEI Research Initiatives

New Initiatives
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ÅHave funding to start the program****

ÅHave Co-Chairs 

ÅAllow team members to develop ideas then champion the idea

ÅSetting up sub-committees 

ÅCo-Chairs supporting the sub-committees and actively involved in all 
aspects.

ÅCommunication 

ÅComplete support from the top*

Lessons Learned
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For More Information:

Åhttps://www.research.va.gov/programs/dei/default.cfm

ÅCendrine.Robinson@va.gov, Mark.Roltsch@va.gov

https://www.research.va.gov/programs/dei/default.cfm
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Putting Equity to Work: 
Research Needs to Ensure 

Sustainability
Ernest Moy, VHA Office of Health Equity

Leslie Hausmann, Center for Health Equity Research and Promotion



Health Equity = All Veterans get support that helps them 
achieve their highest level of health

Equality

²ŜΩǊŜ ƴƻǘ ŀƭƭ ƛƴ 
the same place. 
Equityis reaching 
out to those in 
need, so no one is 
left behind.



What is VA doing to promote equity?

1. We work with Staffto 
ensure a diverse and 
inclusive environment.

2. We work with Social 
Supports to address social 
risks.

3. We work with Providersto 
reduce health inequities in 
health care.

Equity 
for 

Veterans

Staff

Social 
Supports

Providers



Health Equity = All Veterans get care that helps them achieve 
their highest level of health

Veterans

Age, Sex, 
Race/Ethnicity, 
Rural, Disability, 
SOGI, Mental 
Conditions

SDOH

Housing, Food, 
Education, 

Employment, 
Safety, Legal, 

Transportation
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Mission of the VHA Office of Health Equity (OHE)
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Annual AHRQ National Healthcare Quality and Disparities Reports track quality 
of care (shown here) and access to care for the Nation and States.



Many studies 

examining disparities 

in utilization, quality, 

and health outcomes 

among Veterans. 

Kondo K, Low A, 

Everson T, et al 

Prevalence of and 

Interventions to 

Reduce Health 

Disparities in 

Vulnerable Veteran 

Populations: A Map of 

the Evidence. VA ESP 

Project #05-225; 2017.



Many studies examining 

interventions designed to 

reduce disparities in VA.

Kondo K, Low A, Everson T, et 

al Prevalence of and 

Interventions to Reduce 

Health Disparities in 

Vulnerable Veteran 

Populations: A Map of the 

Evidence. VA ESP Project 

#05-225; 2017.



Elements of the Equity Quality 
Improvement Playbook

1. Goals:

Every VA patient and employee knows they are valued 
and respected.

They work together to keep every Veteran as healthy as 
possible.

2. Philosophy: High Equity Reliability Organization

3. Strategic Assessment Tool: Equity Guided Improvement 
Strategy

4. Operational Support Tool: Primary Care Equity Dashboard



High Equity Reliability Organization 
Fundamentals

For All Patients
=

Equity
In Outcomes

And Equity
=

No Disparities
In Processes



Redesigns processes to move a homogeneous 
population closer to target

Customizes processes to move an 
underperforming subset of a heterogeneous 

population closer to target

Traditional Quality Improvement Equity-Guided Improvement Strategy

Equity Guided Improvement Strategy (EGIS) leverages 
existing Quality Improvement Infrastructure



VData to examine 
disparities.

VProviders committed 
to delivering optimal 
care.

VResearchers who have 
identified successful 
interventions.

VQuality improvement 
infrastructure to guide 
change.

VFew financial barriers 
to care.

VSocial supports to 
address social 
determinants of 
health.

VA Resources to Achieve Equity: Benchmarking Dashboard







Expands Equity QI Resources



Continues Run Charts


