
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sunday, September 15  ACTIVITY 1 ACTIVITY 2 ACTIVITY 3 
 
  

    

1 PM – 6 PM Registration  

3 PM - 4:30 PM Pre-
Sessions 

Setting 
Procedures to 

Usher-in 
Reimbursement 

The Mad Mad 
World of CRADAs 

& Budgets!! 
 

5 PM - 6:30 PM Meetings NAVREF Annual Membership Meeting 

6:30 PM – 9 PM 
Conference 

Network 
Reception 

   

     
     

SEPTEMBER 15TH – 18TH 

PRELIMINARY AGENDA 



 

 
 
 
Monday, September 16 

 
  

 
 
 

ACTIVITY 1 

 
 
 

ACTIVITY 2 

 
 
 

ACTIVITY 3 

       

7 AM - 8:30 AM Breakfast / 
Registration 

 

   

8:30 AM – 10 AM  
Formal 

Opening 
Leading Strategic Change, Innovation & 

Transformation  

10 AM - 10:30 AM Break  

10:30 AM – 11:45 Breakout 
Sessions Fundraising 

Spurring IT 
Innovation – Are 

you Ready for 
Independence  

Spurring Change: 
Leading Process 

Improvement 
Initiatives Against the 

Odds 

12 PM – 1:30 PM  Lunch (VISN Seating) 
 

1:30 PM - 3 PM Breakout 
Sessions 

Spurring 
Collaboration 
– Building & 
Negotiating a 
Study Budget 

Wrangling Annual 
Audit & Tax 

Requirements 
Employee Life Cycle 

3 PM - 3:30 PM Break  

3:30 PM – 4:45 
PM 

Breakout 
Sessions 

Small NPC 
Forum 

Medium NPC 
Forum Large NPC Forum 

 6:30 PM - 8:30 
PM 5th Annual Award Dinner 

 
 
 
 
 
 
 
 

 

 
 

 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 
 

Tuesday, September 17 

 
 

ACTIVITY 

 
 

ACTIVITY 2 

 
 

 
ACTIVITY 3  

     

7:00 AM – 8:30 AM Breakfast / 
Registration Sponsors Demonstrations 

   

8:30 AM – 10 AM Plenary Session 
Access to Clinical Trials (ACT) for Veterans Initiative: 

Progress to Date and Future Directions 

10 AM - 10:30 AM Break    

10:30 AM – 11:45 
AM 

Breakout 
Sessions 

IDC Rate 
Negotiation 

Communication 
Principles & 
Practices for 

Dynamic NPCs 

Engaging Patients, 
Families & 

Stakeholders to 
Improve Hospital 

Care: Experiences 
with the i-HOPE 

Study 

12 PM – 1:30 PM Lunch Speaker 
From Epidemiology to Non-Pharmacological Clinical 

Trials: Long-Term Outcomes & Treatments for 
Polytrauma Patients 

     

1:30 PM – 2:45 PM Breakout 
Sessions 

Top 10 Things 
to Be Aware of 
With Uniform 

Guidance 

Fundamentals of 
Strategic Leadership 

& Planning 

 

Fundraising Events 
as a Marketing 

Strategy: 
Stakeholders & 

Results 

2:45 PM – 3:15 PM Break    

3:15 PM – 4:30 PM Breakout 
Sessions 

Strategic 
Board 

Presentations 
Utilizing 
Reports 

  
 

Spurring Improvement 
with Best in Class Set Up 

& Reporting 

Spurring Legislative 
Change - Effective 

Advocacy Strategies 

     
 



 

  

 
 
 
 
 
 
 

 
 
 
 

 
Wednesday, September 18 

 
 

 
ACTIVITY 1 ACTIVITY 2 Activity 3 

7 AM – 8 AM Breakfast / 
Registration  

8 AM – 8:45 AM General 
Session Affinity Groups 

8:45 AM – 9 AM Break    

9 AM – 10:15 AM Breakout 
Sessions 

Spurring 
Board 

Engagement in 
a ‘Voluntold’ 
Environment 

Ready, Set, 
NPPO!!! 

We Spur... 
Confidence and 

Certainty in Managing 
Risk 

10:15 AM– 10:45 AM Break    

10:45 AM – 12 PM General 
Session 

Q&A Session with Dr. Ramoni, Chief Research 
and Development Officer and the NAVREF Board 

of Directors 

 

12 PM Formal 
Closing    

     
 
 
 
 
 
 
 
 
 
 
 


